Solar Business Models
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U.S. Solar PV Capacity Has Increased
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Source: SEIA, http://www.seia.org/research-resources/solar-industry-data
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Development and Business Models

Utility Scale

LCOE 18 cents / KWh

Avoided 4-8 cents / KWh
Cost

Grid based, power utility off-take
* Cost, cost, cost-wholesale power price market
* Requires utility grid distribution
* Very strong off take negotiator (utility)
* Generally drives project size up




Development and Business Models

Commercial & Industrial

LCOE 20 cents / KWh

Avoided 8-15 cents / KWh
Cost

Commercial & Industrial On-site Solar

* Direct power supply to heavy users

* Compete with Commercial/Industrial price of power

* Sites have varying levels of solar negotiating expertise
 Sites are not always pursuing the lowest cost PPA

* Bigger is still better

* More important in land-constrained regions




Development and Business Models

Residential

LCOE 34 cents / KWh

Avoided 9-17 cents/KWh
Cost

Residential Solar

* Direct power supply to homes
 Compete with residential price of power
* Biggeris better

e 25% of homes have “the right stuff”

* Options: Lease, Buy it yourself, PPA



